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Anadolu Ogrenme Kahvesi bir diyalog (birlikte 6grenme) platformudur.
insan, doga ve diinyaya iliskin konulari, bireysel, kolektif ve kurumsal farkindalikla,
birlikte 6grenmeyi, diisiinmeyi ve eylem kiiltiirii olusturmay1 amaglar.

Ogrenme, zihnimizdeki disiincelerin sabitlenmesiymis gibi veya disiincelerden diigiimler
yapmakmis gibi algilanabilir. Sadece diglmleri kendine referans alan bir zihnin yaraticilig
uyandirmasi ve i¢c gorii kazanmasi daha zordur. Bu tarz bir 6grenme algisi kisiyi 6zglrlestirmez; aksine
sinirlar. Bir siire sonra 6grenme siireci, kiside "BILEN"
kimligini olusturmaya baglar ve vyeni seyler
kazandirmak yerine bildiklerini teyit eden bir hale
donusgur.

Elbette ki 6grenmenin yasam iginde ¢ok dnemli bir
yeri var. Ancak kabul etmeliyiz ki 6grenmek her sey
degil. Ogrenmeyle birlikte gelisen ve zaman iginde
onu da zenginlestiren bir sey daha var ki o da;
BUTUNUN AKLINI kullanmak. Bu da ancak
bildiklerimize sabitlenmeden, diger tum bakis
actlarini  agtk  olmak ve anlamaya ¢alismakla
mimkiindiir. Bdyle bir yaklasim icindeyken 6grenme, "BILEN" kimligini siirekli besleyen ve onu
giiglendiren bir unsur olmak yerine, yenilige siirekli agcik "OGRENEN" bir anlayisa hizmet eder. Bu
anlayisin surekliligi ve kiltire dénisebilmesi, ancak derin yapiyi sorgulayabilen bir yaklagim olan
"Diisiinmeyi Diisiinme" ve "Ogrenmeyi Ogrenme" ‘ye acik olmayi ve 6zen gdstermeyi gerektirir.

Bu nedenle, Anadolu Ogrenme Kahvesi KOLEKTIF AKLI VE SEZGIYi (Akil ve Gonil Birlikteligini)
temel degeri olarak kabul eder ve kolektif katilim ile KOLEKTIF BILGELIGIN ortaya ¢ikacagini bilir.

TEMEL iLKELER - CALISMA YONTEMI VE SURECI

Anadolu Ogrenme Kahvesi'nin (KAHVE) ev sahibi ve yiriticisi insanlik Giinesi Vakfi'dir. KAHVE,
icinde bulundugu 6zel kosullari ve kiiltiirel dinamikleri de dikkate alarak, “Ogrenen Organizasyonlar"
in uygulama alanlarini ve 'The World Cafe' calismasinin temel ilke ve yontemlerini
kullanir. Bu ¢alisma, salt bir yontem veya

teknik calismasi olmayip, bireysel ve

J'"-:‘w} ) toplumsal degisim ve donlsimi esas
K‘Lﬁ Jusanlik G"""Vf'gik . kabul eden “Birlikte Diisinme ve

1 .
Ogrenme Ortami” olusturmayi hedefler.

KAHVE, temel ilke ve galisma usullerine
bagh kalarak, belirli temalar gercevesinde 6zel alanlara yonelik ve ihtiyaca gore
birden fazla KAHVE TOPLULUK’larini kurabilir ve yonetir. KAHVE, zaman icinde
yeterli beceri ve bilgi dizeyine ulastiginda, ulusal ve/veya uluslararasi diizeyde bir FORUM
olusturmayi hedefler. Gelecege yénelik bir Forum énerisi icin, "BUTUNINSAN - BUTUNTOPLUM
Forumu" distntlmustdr.
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A. 7 TEMEL iLKE:

1. CERCEVE (TEMAYI) NETLESTIRIN: Bir araya gelme nedeninizi (amag) ve neye
ulagmak istediginizi (hedef) netlestirin.

Galismanin amacini bastan belirlemek, hedefleri gergeklestirmek
icin gerekli ve oncelikli unsurlarin netlestiriimesine yardimci olur.
Ornegin; diyaloga kimler katilacak, ilgili tema ve sorular ne olacak,
hangi tiir Grlinler daha faydali olacak vb... Her bir sohbet kahvesi,
kendine 6zgii bir temaya sahiptir ve bu tema adiyla anilir. Ornegin;
Cevre Bilinci Kahvesi, Toplumsal Sorumluluk Kahvesi, Uretme
Kaltlra Kahvesi, Baris Kahvesi...

(Set the Context: Pay attention to the reason you are bringing people together, and what you want to achieve.
Knowing the purpose and parameters of your meeting enables you to consider and choose the most important
elements to realize your goals: e.g. who should be part of the conversation, what themes or questions will be most
pertinent, what sorts of harvest will be more useful, etc..)
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. RAHAT BIR ORTAM OLUSTURUN: Tiim katilanlarin daha agik olabilecegi,
katilimcihig tesvik eden DAVETKAR BiR ORTAM olusturmayi hedefleyin.

Kisiler, kendilerini dogal ve samimi bir ortam icinde hissettiklerinde daha yaratici disundr,
katilimda bulunur ve derinden dinlemeye baslarlar. Dolayisiyla herkesin kendini daha rahat ve
glivende hissedebilecegi bir atmosfer olusturmak, Anadolu Ogrenme. Kahvesinin verimliligi igin
onemlidir.

(Create Hospitable Space: Café hosts around the world emphasize the power and importance of creating a hospitable
space-one that feels safe and inviting. When people feel comfortable to be themselves, they do their most creative

thinking, speaking, and listening. In particular, consider how your invitation and your physical set-up contribute to
creating a welcoming atmosphere.)
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ONCELIKLi SORU(LARI)YU BELIRLEYiN: Tema kapsaminda ¢alismanin amacina ve
hedeflerine hizmet edecek TEMEL SORU(LARI)YU belirleyin.

Soruyu secerken yasamin icinden ve grubun hayatta karsilastiklari deneyimleri aydinlatabilecek
nitelikte olmasina 6zen gosterin. Yeni bilgiler ve yaraticilik cogu zaman gicli ve zorlayici sorularla
ortaya cikar. Gucli sorular (acik uclu sorular) ortam icinde devindikce daha giclu kolektif bir
sezgisel alan ve eylem kdilturd olusturur. Calisma, ilgili soru cercevesinde basta belirlenmis sohbet
donglisi sayisinca yapilir. Hedef ve icerige bagh kalmak kosuluyla, zaman elverdigi dlclide, sohbet
dongli sayisi arttirilarak calisma daha da derinlestirilebilir. Bu derinlesme slirecinde ortaya ¢ikan
sorularin bazilari bir diger ¢alismaya konu basligi olarak tasinabilir

(Explore Questions that Matter: Knowledge emerges in response to compelling questions. Find questions that are
relevant to the real-life concerns of the group. Powerful questions that "travel well" help attract collective energy,
insight, and action as they move throughout a system. Depending on the timeframe available and your objectives,

your Café may explore a single question or use a progressively deeper line of inquiry through several conversational
rounds.)
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KATKI VERMELERI iCiN KATILIMCILARI CESARETLENDIRIN: Katilimcilarin
¢alismaya KATKI saglamalari i¢in onlari cesaretlendirmek ¢ok dnemlidir.

Calismaya katilan her bireyin, calisma ortamina sahip oldugu farkli donanim ve tecribelerle,
kendine 6zgl bir katma deger tasiyabilecegini unutmamak gerekir. Bu nedenle kisilerin katkida
bulunmalari konusunda onlari cesaretlendirmek cok degerlidir. Katilimcilarin fikirlerini ve
perspektiflerini dile getirmeleri konusunda onlari cesaretlendirmek kadar, dinleme hakkini
kullanmalari konusunda onlara alan olusturmak da 6nemlidir.

(Encourage Everyone's Contribution: As leaders we are increasingly aware of the importance of participation, but
most people don't only want to participate, they want to actively contribute to making a difference. It is important to
encourage everyone in your meeting to contribute their ideas and perspectives, while also allowing anyone who wants
to participate by simply listening to do so.)
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5. FARKLI PERSPEKTIFLERI (BAKIS ACILARINI) ILISKILENDIRIN: Farkl perspektifleri
iliskilendirerek ortak bir alan yaratmak i¢in azami sayida ETKILESIM ORTAMI
olusturun.

Katilimcilarin belirli evrelerde kendi sohbet masalarindan ayrilarak diger masalardaki yeni kisilerle
tanismalari, kendi masalarinda urettikleri 6zgiin fikir ve duslincelerin yeni diyalog ortamlarina
tasinmasi ve bdylece 6zgun vyaklasimlarin sirekli zenginlesmesi KAHVE'nin en temel
Ozelliklerinden biridir. Bu sekilde mevcut perspektiflerin degisebilmesine, beklenmedik
farkindaliklarin ve ilhamlarin ortaya ¢ikmasina araci oluruz.

(Connect Diverse Perspectives: The opportunity to move between tables, meet new people, actively contribute your
thinking, and link the essence of your discoveries to ever-widening circles of thought is one of the distinguishing
characteristics of the Café. As participants carry key ideas or themes to new tables, they exchange perspectives,
greatly enriching the possibility for surprising new insights.)
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6. MOTIFLERI (ORUNTU-iLISKi AGI- PATERN) VE SEZGILERI BiRLIKTE DINLEYIiN: Yeni
temalari, motifleri ve sezgileri etkin dinlemeleri ve daha biiyiik BUTUNLUK iLE
BAGINI hissetmeleri igin destek verin. S —
Birine verilebilecek en degerli hediye onu dinlemektir. Etkin ve
samimi dinleme, diyalogun (birlikte 6grenmenin) kalitesini arttirir
ve bu da KAHVE 'nin basarisini dogrudan etkiler. Calisma siiresince
derin dinlemeyi birlikte deneyimleyerek ve ortaya ¢ikan yeni
temalara, motiflere (6rintl - iliski agi — desen - pattern) ve
sezgilere odaklanarak, daha buyiik bir butiinle olan bag hissedilir.
Paylasilanlarin yanisira, ifade edilemeyenlerin de fark edilip degerlendirilmesi (kelimeler
arasindaki bosluklari okumak gibi) ¢ok dnemlidir.
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(Listen together for Patterns and Insights: Listening is a gift we give to one another. The quality of our listening is
perhaps the most important factor determining the success of a Café. Through practicing shared listening and paying
attention to themes, patterns and insights, we begin to sense a connection to the larger whole. Encourage people to
listen for what is not being spoken along with what is being shared.)

Listen toselher‘ \'__.<5<|-en \t'ol ‘
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7. BIRLIKTE KESFETTIKLERINiZi DIGER MASALARLA PAYLASIN: Bulgularin son bir
kez gozden gegirilmesinin ve paylasilmasinin ardindan tiim katiimcilarin RESMIN
BUTUNUNU goérdiigiinden emin olun.

Bir masadaki sohbet bitliniin bir motifini yansitir ve diger masalarda yapilan sohbetlerle
birlestirilir. Kahvenin son asamasi olan bitiinleme (hasat toplama) asamasi, tim katilimcilarin
resmin batininli (bUtinin motifini) gormelerini , * veveswvwuwwes ww W w A
saglar. Masalar, sohbet boyunca edindikleri ve blyuk 2 v

guruba tasinmasinda yararl olunacagini distnduikleri - = '\; "’—‘:%T

motifleri, temalari ve derinlesen sorulari birkag
dakikaligina sessizce tefekkir (derin disinmeye)
etmeye davet edilir. Sonrasinda her masanin
kolaylastiricisi ortak g¢ikarimlarini az ve 6z olacak
sekilde tim katiimcilara anlatir. Uriinlerin daha
somut ve gorunir olmasini saglayacak bir yaklasim
icinde olmaya 6zen gosterilir. Bu agamanin basarisi
“sekillerle Dinleme, Diisiinme ve Anlama - CiZGORU”
yonteminin etkin bir sekilde kullaniimasina baghdir. (3D B3PI BB DD I DS TE B TS D D
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(Share Collective Discoveries: Conversations held at one table reflect a pattern of wholeness that connects with the
conversations at the other tables. The last phase of the Café, often called the "harvest", involves making this pattern
of wholeness visible to everyone in a large group conversation. Invite a few minutes of silent reflection on the patterns,
themes a deeper questions experienced in the small group conversations and call them out to share with the larger
group. Make sure you have a way to capture the harvest - working with a graphic recorder is recommended.)

KAHVE MASASI USULD

onemli ve deger katan konulara
ODAKLANIN !
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resmin biitlinii, riintiiler, sezgiler /

ve daha derin sorular igin
BIRLIKTE DiNLEY
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B. CALISMA YONTEMI VE SURECI:

Anadolu Ogrenme Kahvesi, Ogrenen Organizasyonlarin temel yetkinlik alani olan 5 disiplini
(Paylasilan Vizyon, Kisisel Ustalik, Takimca Ogrenme, Zihinsel Kaliplar ve Sistem Disiincesi) calisma
felsefesi olarak kabul eder. Bu c¢ercevede Sistem
Diisiincesi Dili, Diyalog Yontemi, BuzdagH Metaforu,
Ogrenme Lab. (LLAB) ve 'U-Theory (U-Lab)' uygulama
yontemlerine ek olarak M-Disiplini ile 'Integral Theory'
yaklagimlarini da temel uygulama alanlari olarak kullanir.
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Anadolu Ogrenme Kahvesi, diyalog gruplarina ev sahipligi
yapmak Uzere, yedi temel ilkeyi dikkate alarak sade, etkin
ve esnek bir ¢alisma yontemi kullanir. Asagidaki modele
ek olarak kosullara ve ihtiyaca gére yeni yaklasimlar ve
tasarimlar da kullanilabilir.
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g
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(Drawing on seven integrated design principles, the World Café

methodology is a simple, effective, and flexible format for hosting large group dialogue. World Café can be modified to
meet a wide variety of needs. Specifics of context, numbers, purpose, location, and other circumstances are factored into
each event's unique invitation, design, and question choice, but the following five components comprise the basic model)

ANADOLU OGRENME KAHVESININ TEMEL UNSURLARI:

EV SAHIBi: insanlk Giinesi Vakfi, Anadolu Ogrenme Kahvesi'nin ev sahibi ve
yurattcusuddar.

ANADOLU OGRENME KAHVESi KOLAYLASTIRICISI (Kahve Kolaylastiricisi): Atolyenin
Kolaylastiricisi olup sohbet toplantilarinin belirlenmis temel ilkeler ve c¢alisma
usullerine gore yiritilmesinden sorumludur. Tema Kolaylastiricisiile birlikte ¢calisarak
sohbet masalarinin ortak cikarimlarini bitinleme adina tek bir resme (panoya)
aktarilmasindan sorumludur.

TEMA KOLAYLASTIRICISI (TK) : KAHVE igin 6nerilen Tema'nin hem sahibi hem de igerik
baglaminda ylruticisiadir. Kisilerde konuyla ilgili belli bir uzmanlhk ve deneyim
aranir. KAHVE'nin bitlnleme (hasat toplama) asamasini Kahve Kolaylastiricisi ile
birlikte yuratir.

SOHBET MASASININ KOLAYLASTIRICISI (SMK): ilgili tema ve soru kapsaminda yapilan
sohbette, KAHVE'nin temel ilke ve ¢alisma usullerine uyulmasindan sorumludur. Tim
sohbetler bittiginde her bir masanin Kolaylastiricisi, sorumlusu oldugu masanin
citkarimlarini az ve 6z olacak sekilde tim katilimcilarla paylasir.

KATILIMCILAR (Misafirler): Sohbet masalarinda ilgili tema ve soru kapsaminda diyalog
surecinde etkin olarak yer alan kisiler.
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1. HAZIRLIK ASAMASI:

Anadolu Ogrenme Kahvesi belirli ilke ve usullerle calisan 6zel bir sohbet ortami olup birlikte

0grenme ve paylasimi esas alir. Bu nedenle her bir sohbet dogasi geregi kendine 6zgu farkl

seylere ihtiyac duyabilir. Ancak tim sohbetlerde ortak olarak bulundurulmasi gereken temel

ihtiyag listesi asagidaki gibidir.

e Etrafinda dorder kisinin oturabilecegi masalar ve masa ortiileri, gicekler igin kiguk bir vazo,

e Farkh 6zelliklerde ve boyutlarda renkli kalemler, Post-it gesitleri,

e Sohbet esnasinda “Sekillerle Dinleme, Diisiinme ve Anlama - CiZGORU” yénteminde kullanmak
Uzere masanin boyutlarina uyarlanmis biyuk kagitlar,

e Konunun igerigine gore gerekli 6zglin arag ve geregler v.b. bulundurulur.

(Setting: Create a "special" environment, most often modelled after a café, i.e. small round tables covered with a

checkered tablecloth, butcher block paper, colored pens, a vase of flowers, and optional "talking stick" item. There
should be four chairs at each table.)

2. ACILIS KONUSMASI (HOSGELDINIZ - GIRIS):

KAHVE Kolaylastiricisi, Ogrenme Kahvesinin temel ilkelerini, ydntem ve siireci paylasir. Sonrasinda
Tema Kolaylastirici ile birlikte sohbetin igerigini (tema) ve kapsamini (sorusunu) paylasarak
katilimcilarin ve ortamin hazirlanmasina yardimci olurlar.

3. SOHBET MASALARI:

Her bir sohbet masasi doért kisiden olusur ve iglerinden biri masanin kolaylastiricisidir.
Kolaylastirici, ilgili tema ve soru kapsaminda yapilan sohbette, KAHVE'nin temel ilke ve galisma
usullerine uyulmasindan sorumludur. Ancak kendisi de herhangi bir katilimci gibi kisisel
goruslerini sohbete tasir. Calismanin batinG dort veya ihtiyaca gore daha ¢ok SOHBET
DONGUSUYLE gerceklestirilir. Her bir sohbet 25'ser dakika ya da ihtiyaca gére daha uzun siireli
olabilir. Her bir sohbet donglisii sonrasinda Kolaylastirici hari¢ diger t¢ katilimci masalarini
degistirerek farkli masalara gecerler. Kolaylastirici ayni masada kalarak gelecek olan yeni g kisiye
bir 6nceki sohbetin 6zinl paylasir ve her bir katilimcidan bir 6nceki masalarindan getirdikleri
temalari ve yaklasimlari paylasima agar.

(Small Group Rounds: The process begins with the first of three or more twenty minute rounds of conversation for
the small group seated around a table. At the end of the twenty minutes, each member of the group moves to a

different new table. They may or may not choose to leave one person as the "table host" for the next round, who
welcomes the next group and briefly fills them in on what happened in the previous round.)

4. SORU(LAR):

Calismanin tamami (dort veya dortten fazla sohbet dongilsi) belli bir tema ve ona bagh
olusturulan tek bir soru etrafinda yuritilebilir. Gerekli goérilirse ana tema alt kirilimlara
indirgenebilir ve her bir alt temaya hizmet edecek sorular belirlenerek calisma yiritilebilir. Bu
yaklasima, KAHVE’nin basindayken karar verilir.

(Questions: each round is prefaced with a question designed for the specific context and desired purpose of the

session. The same questions can be used for more than one round, or they can be built upon each other to focus the
conversation or guide its direction.)
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5. SON ASAMA - BUTUNLEME (HASAT TOPLAMA):

Tim sohbetler bittiginde her bir masanin Kolaylastiricisi, ilgili masanin gikarimlarini az ve 6z olacak
sekilde tim kathmcilarla paylasir. Tim masalarin paylagimlari bittikten sonra ise KAHVE
Kolaylastiricisi ve Tema Kolaylastiricisi birlikte, tiim sohbet masalarinin ortak akli ve sezgilerini
yansitip bitiinlemek izere, her masanin gizgorii'siiniin tek bir calismaya; ORTAK GiZGORU'ye
aktarilmasi igin ¢alisir ve KAHVE’ye sunar.

Uriinlerin daha somut ve gériiniir olmasini saglayacak bir yaklasim icinde olmaya 6zen gosterilir.

Bu asamanin basarisi “Sekillerle Dinleme, Diisiinme ve Anlama - CiZGORU” ydnteminin etkin bir

sekilde kullaniimasina baghdir. Ayrica KAHVE sonunda ortaya ¢ikan ORTAK CiZGORU'niin coklu

ifade bigimlerinin kullanilmasi, daha ¢ok paylagsima zemin hazirlar:

e Bitlin resim (ve her bir masanin kendi resmi) oldugu haliyle ¢iplak olarak kullanilabilir,

e Resimdeki ana tema ve motifi kullanarak resmin bitlinsel hikayesi makaleye dénusturilebilir,

e Tek bir kisi veya bir birden fazla kisiyle sohbet havasinda konusan kitap formatinda
seslendirilebilir,

e Sanatin yaratici ve 6zglin diger yaklasimlari kullanilarak yeni ifade bigimleri de kullanilabilir.

e Diger KAHVE Topluluklariyla paylasilabilir.

(Harvest: After the small groups (and/or in between rounds, as desired) individuals are invited to share insights or
other results from their conversations with the rest of the large group. These results are reflected visually in a variety
of ways, most often using graphic recorders in the front of the room.)

GALISMA YONTEMI VE SURECI

5. SON ASAMA: HARMANLAMA,
BUTUONLEME (Harvest)

(MK: Her bir masanw Glzgorusi anlabuler) - (XX ve TK: bim
gizgorulert harmanlayarake KARVE min Clzgorusiuni hazirlar)

4. SORULAR (Questions)

(Tema gergevesinde TEK BIR SORU veya alk kirilim

nitelijinde SORULAR olusturulabilir.) 1 .. .s
QIZG ORU

3. SOHBET MASALARI ; X

(Small Group Rounds) ) —e——

(Masalar 4'er kisi - 28%er dakdlalue 3-4 ’
SONBET DONGUSU; Kolaylasturies harig, ’
diger 3 kigi yer degistirir)

2. AGILIS KONUSMASI

(KK: “Temel fliceler-Yontem-Siireg” anlatuler)
(TK: KK Ue birlikte “Tema-gergeve-Sorular” belirlenir)

1. HAZIRLIK ASAMASI (Se!:l:i,ng)
(i.kki.vagl.ar gerguvgsindg on hazurlik

WORLD

CAFE

KAHVENIN TEMEL UNSURLARI:
1. KAHVE KOLQjLQSkLT‘LCLSL (XKD

2. TEMA Kolaylaskiricse (Tx)

3. MASA Kolaylasturicilare (MK)

4. Kablumedlar (KA)
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GRAFIKSEL KAYIT YONTEMI ve YAKLASIMI (GRAFIKSEL KAYIT - CizGORU):

CiZGORU, konusma basladigi andan itibaren, kisilerin fikirlerinin ve ifadelerinin 6ziinii yakalayarak
dzgiin kelimelere, renklere ve yaratici sekillere yansitabilme sanatidir. Anadolu Ogrenme Kahvesi ve
gorsel distinme arasinda kopri kuran miikemmel bir aractir; bizlerin nasil birlikte
o0grendigimizi, katki sagladigimizi ve birlikte anlam Urettigimizi kesfetmemize
yardimci olur. Sohbet masalarinda kullanilan renkli kalemler ve kagitlar sayesinde,
katilimcilarin anlatmaya galistiklari fikrin anahtar kelimeleri, kavramlari, sekilleri ve
sembolleri yaratici bir sekilde gizilmesini saglar. Katimcilar, farkli masalarda olusan
cesitli cizgori'lere bakarak, diyaloglarda ortaya
ctkan motifleri (iliski agimi — orgli - paterni)
gormeye baslar ve boylece grubun ortak akl ve
icgorisu (ortak bilgeligi) daha somut bir sekilde
gorulebilir ve erisilebilir olur.

KAHVE'nin son asamasinda ORTAK
CiZGORUYG o Hibe f&n' ~ olusturmak icin  biyiik
format & B o *  kullanirsa sonuglar herkes
tarafinda daha ' rahat gorilebilir ve

algilanabilir olur. insanlarin biitiine olan katkilarini gormelerini saglamak,
katihmciligr tesvik eder, given ve gliclii bir bag olusturur. Boylece
binyesinde farkli perspektifleri (bakis agilarini) barindiracak sekilde

ORTAK/KOLLEKTIF AKLI ve SEZGIYi (Grubun Akil
resme donugsir. Katilimcilar ve kolaylastiricilar
ORTAK CiZGORU grubun hafizasi olarak isgoriir ve
digerleriyle paylasiimasina rehberlik eder.

GoOnil Birligi) yansitan bir
tarafindan olusturulan bu
grubun ortak galismasinin

(GRAPHIC RECORDING: Graphic recording (also referred to as reflective graphics, graphic listening, etc.) involves
capturing people's ideas and expressions—in words, images and color—as they are being spoken in the moment. It is a
perfect tool for bridging the world of visual thinking and the World Café, for it helps to illuminate how we as people
connect, contribute, learn and make meaning together. Colorful pens on the tables and a plentiful supply of blank paper
provide the opportunity for participants to write down the key words, phrases, images and symbols that reflect ideas
emerging in their conversations. By viewing the drawings and musings at various tables, participants begin to see
patterns emerging; the collective wisdom of the group starts to become more visible and accessible.

When a recorder works in large format, a record of the proceedings is visible for all to see. Enabling people to see their
contribution to the whole increases participation and fosters trust and connection and the large displays of themes and
insights naturally weave together diverse perspectives into a composite "picture” that reflects the collective intelligence
in the room. This documentation created by participants and recorders serves as the group memory and allows the
group's collective work to be shared with others as a framework and guide.)

YONTEM VE GENEL YAKLASIM iCiN OKUNABILECEK MAKALELER:
e THE BENEFITS OF USING GRAPHIC RECORDING AND GRAPHIC FACILITATION
e CONVERSATIONAL LEADERSHIP: THINKING TOGETHER FOR A CHANGE
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Conversational Leadership:
Creating Architectures for Engagement
Across All Levels of System

Critical Issues All Key J\
( and Questions Stakeholders .
Purpose and Conversation Collective

’ as a Core Intelligence and
Strategic Intent Process V\ﬁsg Action
. y
Collaborative Social
Technologies

w— |nnovative Leadership and Capacity Development s

This graphic and most of the above material is excerpted from an article on

Conversational Leadership written by Tom Hurley and Juanita Brown
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SORU(LARI)
kesfedin

é

’3 (A %Y

TEMAYI ve
CERGEVEYI
belirleyin
Pmak i
TEMEL ILKELER

Yo,
7

dtqu‘ kakawn bir

1

sohbele ev salr\f.r)[i(ji

World Caf

SOHBET IN GUCU
YNl ANLAMLAR KESFETMEX

KAHVE MASASI USULU

7 TEMEL ILKE

onemli ve deger katan konulara
ODAKLANIN !
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CAFE ETIQUETTE

FOCUS
on what matters!

CONNECT
ideas

LISTEN TOGETHER

for patterns, insights,
and deeper qucou'o

COLLECTIVE
INTELLIGENCE

Living
Network

PATTERN

Café
Conversational

PROCESS

Integrated Design
PRINCIPLES

WORLD
CAFE

SlREC
TEMA-CERCEVE

KAHVE MASASI USULD

onemli ve deger katan konulLara
ODAKLANIN !
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ve daha derin sorular igin
BIRLIKTE DiNLEY

KOLLEKTIF ZEKA
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Dernegi

INSANLAR MASALAR ARASINDA SEZGILERINI VE GORUSLERINI PAYLASTIKCA,
“ORTADAKiI MUCIZEVi BAG” VE BUTUNLUK ALGISI DAHA GORUNUR VE ERISILEBILIR OLUR.
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PEGASUS: Systems Thinking in Action
Boston = November 2010 = www pegasus. com ~ graphics by Kelvy Bird of www thevalusweb org
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bir fincan kahvenin 40 yil hatiri var! - _g= the sake of a cup of coffee lasts for forty years
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TERIMLER SOZLUK

“Terimlerin tanimlanmasi, Bilgeligin baslangicidir” Sokrates (469-399MO0)
“The beginning of wisdom is in the definition of terms.” Socrates (469 BCE-399 BCE)
"... s0zcukler ve kelimeler anlatim ve kendimizi ifade etmek igin,
terimler ise anlamak ve kavramak (felsefe) icin kullanilir..."
(Felsefe Dersi Hocasindan bir deyis)

Ogrenme Kahvesinde kullanilan 6nemli terimlerin ve kavramlarin tanimi

Ogrenen Organizasyon:
Anadolu Ogrenme (LLAB):

5. Disiplin - Sistem Diiglincesi:
Surdiiriilebilirlik:

Diyalog:

U-Theory (U-Lab):

Buzdagi Metaforu:

INTEGRAL Theory:
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OKUMA LISTESI

Bu kitaplar Anadolu Ogrenme Kahvesi calismalari esnasinda zamanla ortaya ¢ikan ve
okunmasinda yarar gorilen kitaplarin listesidir.

e Appreciative Inquiry, by David Cooperrider and Diana Whitney
Written by the founders of Al, this short, practical guide offers an approach to organizational change
based on the possibility of a more positive future.

e The Art of Convening, by Craig & Patricia Neal, with Cindy Wold
Details a powerful set of principles and practices for making any gathering productive, meaningful, and
transformative.

e The Art of Possibility, by Benjamin Zander and Rosamund Stone Zander
Presenting twelve breakthrough practices for bringing creativity into all human endeavors.

o Artful Leadership, by Michael Jones
Aims to empower leadership development and innovation by connecting the world of the performing
arts and the business world.

e Authentic Conversations, by Jamie Showkier and Maren Showkier
Authentic Conversations takes a radical new look at the potentially transformational role of workplace
conversations.

e The Back of the Napkin, by Dan Roam
Explains how to use visual-thinking tools to solve business problems and convey ideas with little more
than a scrap of paper.

e Calling the Circle, by Christina Baldwin
Christina Baldwin offers this powerful new tool to everyone who longs for a community based on
honesty, equality, and spiritual integrity.

e The Change Handbook, Eds Peggy Holman, Steven Cady, and Tom Devane
This definitive resource invites people and systems to gather around issues that they care about,
unleashing the energy and wisdom to move their dreams into action.

e Community: The Structure of Belonging, by Peter Block
Offers a way of thinking about our places that creates an opening for authentic communities to exist
and details what each of us can do to make that happen.

e Dialogue: The Art of Thinking Together, by William Isaacs
Provides practical guidelines for one of the essential elements of true partnership--learning how to talk
together in honest and effective ways.

o Digital Habitats, by Nancy White, Etienne Wenger and John Smith
This book develops a new social literacy and language to describe the practice of stewarding
technology for communities.

e Engaging Emergence, by Peggy Holman
Shows how to spot the emergence of a new level of order from the seemingly chaotic change and
offers practices and principles that will help you align yourself and your organization with the new
order.

e The Facilitative Way, by Priscilla Wilson
The Facilitative Way includes five approaches to working together more effectively.

e The Fifth Discipline, by Peter Senge
Senge explains why the "learning organization" matters, provides an unvarnished summary of his
management principles and offers some basic tools for practicing it.

Dégol Caddesi, No: 5/2, Anadolu Meydani, ANKARA — eposta: insanlikgunesi@insanlikgunesi.org.tr
www.insanlikgunesi.org.tr - www.insanlikuniversitesi.org.tr - podcast.insanlikgunesi.org.tr 24/28


http://www.amazon.com/gp/product/1576753565/ref=as_li_tf_tl?ie=utf8&tag=theworldcafe-20&linkcode=as2&camp=1789&creative=9325&creativeasin=1576753565
http://www.amazon.com/gp/product/1605096687/ref=as_li_tf_tl?ie=utf8&tag=theworldcafe-20&linkcode=as2&camp=1789&creative=9325&creativeasin=1605096687
http://www.amazon.com/gp/product/0142001104/ref=as_li_tf_tl?ie=utf8&tag=theworldcafe-20&linkcode=as2&camp=1789&creative=9325&creativeasin=0142001104
http://www.amazon.com/gp/product/1412085780/ref=as_li_tf_tl?ie=utf8&tag=theworldcafe-20&linkcode=as2&camp=1789&creative=9325&creativeasin=1412085780
http://www.amazon.com/gp/product/1576755959/ref=as_li_tf_tl?ie=utf8&tag=theworldcafe-20&linkcode=as2&camp=1789&creative=9325&creativeasin=1576755959
http://www.amazon.com/gp/product/1591843065/ref=as_li_tf_tl?ie=utf8&tag=theworldcafe-20&linkcode=as2&camp=1789&creative=9325&creativeasin=1591843065
http://www.amazon.com/gp/product/0553379003/ref=as_li_tf_tl?ie=utf8&tag=theworldcafe-20&linkcode=as2&camp=1789&creative=9325&creativeasin=0553379003
http://www.amazon.com/gp/product/1576753794/ref=as_li_tf_tl?ie=utf8&tag=theworldcafe-20&linkcode=as2&camp=1789&creative=9325&creativeasin=1576753794
http://www.amazon.com/gp/product/1605092770/ref=as_li_tf_tl?ie=utf8&tag=theworldcafe-20&linkcode=as2&camp=1789&creative=9325&creativeasin=1605092770
http://www.amazon.com/gp/product/0385479999/ref=as_li_tf_tl?ie=utf8&tag=theworldcafe-20&linkcode=as2&camp=1789&creative=9325&creativeasin=0385479999
http://www.amazon.com/gp/product/0982503601/ref=as_li_tf_tl?ie=utf8&tag=theworldcafe-20&linkcode=as2&camp=1789&creative=9325&creativeasin=0982503601
http://www.amazon.com/gp/product/1605095214/ref=as_li_tf_tl?ie=utf8&tag=theworldcafe-20&linkcode=as2&camp=1789&creative=9325&creativeasin=1605095214
http://www.amazon.com/gp/product/097297640x/ref=as_li_tf_tl?ie=utf8&tag=theworldcafe-20&linkcode=as2&camp=1789&creative=9325&creativeasin=097297640x
http://www.amazon.com/gp/product/0385517254/ref=as_li_tf_tl?ie=utf8&tag=theworldcafe-20&linkcode=as2&camp=1789&creative=9325&creativeasin=0385517254
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e Finding Our Way, Meg Wheatley
A comprehensive summing up of the thought of one of the most original and creative organizational
thinkers of our time.

e Gracious Space, by Patricia Hughes
Gracious Space is a simple yet powerful approach to working better together. Gracious Space can move
organizations and communities forward, together, with deeper understanding and problem solving.

e Informal Learning, by Jay Cross
This book offers advice on how to support, nurture, and leverage informal learning and helps trainers
to go beyond their typical classes and programs.

e The Complete Guide to Knowledge Management, by Edna Pasher and Tuvya Ronen
A straightforward guide to leveraging your company's intellectual capital by creating a knowledge
management culture.

e Linked, by Albert-LaszI6 Barabasi
The nation's foremost expert in the new science of networks, takes us on an intellectual adventure to
prove that social networks, corporations, and living organisms are more similar than previously
thought.

o Making Questions Work, by Dorothy Strachan
This book offers over 1700 rich questions that you can borrow or adapt to improve your inquiry skills,
and provides clear frameworks that point to when, where, and why particular questions are most
useful.

e Mapping Inner Space, by Nancy Margulies
This introduction to visual note taking illustrates how relationships among various concepts are
highlighted and more information can be recorded visually on a page.

e Nature and the Human Soul, by Bill Plotkin
Plotkin presents a model for a human life span rooted in the patterns and rhythms of wild nature, a
template for individual development that ultimately yields a strategy for cultural transformation.

e On Dialogue, by David Bohm
This edition serves both as a practical working manual for those interested in engaging in Bohm's
conception of "dialogue" and a deeper exploration of Bohm's dialogical world view.

e Power and Love, by Adam Kahane

A new approach, proven in the field, for making progress on our most important and difficult collective
challenges

e The Power of Collective Wisdom, by Alan Briskin, Sheryl Ericson, John Ott, and Tom Callanan
An inspired and practical approach to developing the innate power of groups to make wise,
compassionate, and creative decisions.

e Presence, by Betty Sue Flowers, Otto Scharmer, Jpseph Jaworski. and Peter Senge
This year long series of conversations reveals the human capacity to "presence"—to pre-sense, to
become present to an emerging future .

e The Starfish and the Spider, by Ori Brafman and Rod Beckstrom

A pair of Stanford M.B.A.s offer a breezy and entertaining look at how decentralization is changing
many organizations.

e Theory U, by Otto Scharmer
By moving through the "U" process we learn to connect to our essential Self in the realm of
"presencing".
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http://www.amazon.com/gp/product/1576754057/ref=as_li_tf_tl?ie=utf8&tag=theworldcafe-20&linkcode=as2&camp=1789&creative=9325&creativeasin=1576754057
http://www.amazon.com/gp/product/0975544004/ref=as_li_tf_tl?ie=utf8&tag=theworldcafe-20&linkcode=as2&camp=1789&creative=9325&creativeasin=0975544004
http://www.amazon.com/gp/product/0787981699/ref=as_li_tf_tl?ie=utf8&tag=theworldcafe-20&linkcode=as2&camp=1789&creative=9325&creativeasin=0787981699
http://www.amazon.com/gp/product/0470881291/ref=as_li_tf_tl?ie=utf8&tag=theworldcafe-20&linkcode=as2&camp=1789&creative=9325&creativeasin=0470881291
http://www.amazon.com/gp/product/0452284392/ref=as_li_tf_tl?ie=utf8&tag=theworldcafe-20&linkcode=as2&camp=1789&creative=9325&creativeasin=0452284392
http://www.amazon.com/gp/product/0787987271/ref=as_li_tf_tl?ie=utf8&tag=theworldcafe-20&linkcode=as2&camp=1789&creative=9325&creativeasin=0787987271
http://www.amazon.com/gp/product/1569761388/ref=as_li_tf_tl?ie=utf8&tag=theworldcafe-20&linkcode=as2&camp=1789&creative=9325&creativeasin=1569761388
http://www.amazon.com/gp/product/1577315510/ref=as_li_tf_tl?ie=utf8&tag=theworldcafe-20&linkcode=as2&camp=1789&creative=9325&creativeasin=1577315510
http://www.amazon.com/gp/product/0415336414/ref=as_li_tf_tl?ie=utf8&tag=theworldcafe-20&linkcode=as2&camp=1789&creative=9325&creativeasin=0415336414
http://www.amazon.com/gp/product/1605093041/ref=as_li_tf_tl?ie=utf8&tag=theworldcafe-20&linkcode=as2&camp=1789&creative=9325&creativeasin=1605093041
http://www.amazon.com/gp/product/1576754456/ref=as_li_tf_tl?ie=utf8&tag=theworldcafe-20&linkcode=as2&camp=1789&creative=9325&creativeasin=1576754456
http://www.amazon.com/gp/product/0385516304/ref=as_li_tf_tl?ie=utf8&tag=theworldcafe-20&linkcode=as2&camp=1789&creative=9325&creativeasin=0385516304
http://www.amazon.com/gp/product/1591841836/ref=as_li_tf_tl?ie=utf8&tag=theworldcafe-20&linkcode=as2&camp=1789&creative=9325&creativeasin=1591841836
http://www.amazon.com/gp/product/1576757633/ref=as_li_tf_tl?ie=utf8&tag=theworldcafe-20&linkcode=as2&camp=1789&creative=9325&creativeasin=1576757633
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47 the sake of a cup of coffee lasts for forty years!

e The Thin Book of Naming Elephants, by Sue Annis Hammond & Andrea Mayfield

Jusantik Giinesi
Vak

This book shows how great companies create an environment that encourages and listens to input
from all levels of the organization.

e Visual Meetings, by David Sibbet

Visual Meetings explains how anyone can implement powerful visual tools, and how these tools are
being used to facilitate both face-to-face and virtual group work.

o Walk Out Walk On, by Meg Wheatley and Debbie Frieze

Provides an intimate experience of how seven healthy and resilient communities took on intractable
problems by working together in new and different ways.
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http://www.amazon.com/gp/product/0966537351/ref=as_li_tf_tl?ie=utf8&tag=theworldcafe-20&linkcode=as2&camp=1789&creative=9325&creativeasin=0966537351
http://www.amazon.com/gp/product/0470601787/ref=as_li_tf_tl?ie=utf8&tag=theworldcafe-20&linkcode=as2&camp=1789&creative=9325&creativeasin=0470601787
http://www.amazon.com/gp/product/1605097314/ref=as_li_tf_tl?ie=utf8&tag=theworldcafe-20&linkcode=as2&camp=1789&creative=9325&creativeasin=1605097314
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The World Café: Shaping Our Futures Through Conversations that Matter An award-winning
best-seller by Juanita Brown, David Isaacs and the World Café Community, published by Berrett-
Koehler, 2005 (currently translated into nine languages: Spanish, Portuguese, Turkish, Japanese,
Simple Chinese, Complex Chinese, German, Korean, and Thai).

Conversational Leadership: Thinking Together for a Change By Thomas J Hurley and Juanita
Brown, from The Systems Thinker, November 2009
Translations: German, Spanish, Portuguese

The World Café: Living Knowledge Through Conversations That Matter. published in The
Systems Thinker, July 2001

Multi-Generational Collaboration: Shaping Tomorrow, Together By Juanita Brown, David Isaacs,
and Samantha Tan, from Kosmos magazine, Volume VI, Number 2

Asking Big Questions. By Juanita Brown, David Isaacs and Nancy Margulies. From The Dance Of
Change. Peter Senge, et al editors.

Building Corporations as Communities: Merging the Best of Two Worlds By Juanita Brown and
David Isaacs. From The Fifth Discipline Fieldbook, Peter Senge, et.al eds.

Conversation As A Core Business Process. By Juanita Brown and David Isaacs. Published in The
Systems Thinker, December/January, 1996/1997.

Mindshift: Strategic Dialogue for Breakthrough Thinking. By Juanita Brown and Sherrin Bennett.
From Learning Organizations: Developing Cultures for Tomorrow's Workplace. S. Chawla and J.
Renesch eds.

A Virtual Knowledge Café. By Bo Gyllenpalm, Fielding Graduate University Faculty, for Whole
Systems Associates, 2000.

The Art of Online Hosting. By Amy Lenzo and Adriano Pianesi, published in The Systems Thinker,
March 2011.

Seeds of Knowledge adapted from The Knowledge Evolution: Expanding Organizational
Intelligence. By Verna Allee.

Strategic Questioning: Engaging People's Best Thinking. By Juanita Brown, David Isaacs, Nancy
Margulies and Eric Vogt. Published in The Systems Thinker, November 2002.

The World Café: Catalyzing Large-Scale Collective Learning By Juanita Brown, David Isaacs,
Nancy Margulies and Gary Warhaftig. From Leverage Magazine, published by Pegasus
Communnications, Cambridge, MA, September 1999.
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http://www.theworldcafe.com/book.html
http://www.theworldcafe.com/articles/conversational-leadership.pdf
http://www.theworldcafe.com/translations/conversat.leadershipgerman.pdf
http://www.theworldcafe.com/translations/conversat.leadershipspanish.pdf
http://www.theworldcafe.com/translations/artigowc_cl-po.pdf
http://www.theworldcafe.com/articles/stcoverstory.pdf
http://www.theworldcafe.com/articles/kosmosmulti-genarticle.pdf
http://www.theworldcafe.com/articles/askingbig.pdf
http://www.theworldcafe.com/articles/mergingbest.pdf
http://www.theworldcafe.com/articles/cccbp.pdf
http://www.theworldcafe.com/articles/mindshift.pdf
http://www.theworldcafe.com/articles/virtualcafes.pdf
http://www.theworldcafe.com/articles/onlinehosting.pdf
http://www.theworldcafe.com/articles/seeds.pdf
http://www.theworldcafe.com/articles/strategicquestion.pdf
http://www.theworldcafe.com/articles/catalyzinglearning.pdf

